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You got certified 8(a) or SDBYou got certified 8(a) or SDB

 Now what?Now what?
 Set back and wait for orders?Set back and wait for orders?
Call everyone you talked too at the JPLCall everyone you talked too at the JPL

conference and ask for your million dollarconference and ask for your million dollar
contract?contract?

Develop your plan for getting contracts?Develop your plan for getting contracts?
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Developing your planDeveloping your plan
to get contractsto get contracts

 This is not a business plan like you wroteThis is not a business plan like you wrote
for SBAfor SBA

 You need a plan to make the FederalYou need a plan to make the Federal
Government aware that you are out thereGovernment aware that you are out there

 You need a plan to tell them that you areYou need a plan to tell them that you are
ready to be their vendor of choiceready to be their vendor of choice
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What are the stepsWhat are the steps

 Find out who is buying your products orFind out who is buying your products or
services now?services now?

 Confirm your suspicion by determiningConfirm your suspicion by determining
How many they bought?How many they bought?
When did they buy them?When did they buy them?
How did they buy them?How did they buy them?
How many will they buy next year?How many will they buy next year?
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Now what’s nextNow what’s next

 Proceed to build a relationship with theProceed to build a relationship with the
agency you want to sellagency you want to sell

 Use your marketing skills to build a needUse your marketing skills to build a need
with the agencywith the agency

Win contracts by outsmarting theWin contracts by outsmarting the
competitioncompetition
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Understanding the BuyerUnderstanding the Buyer

 Buyers can not tell you anything that willBuyers can not tell you anything that will
give you a competitive edgegive you a competitive edge

 Buyers like to buy; they do not like to beBuyers like to buy; they do not like to be
soldsold

 Buyers like to buy from people they are atBuyers like to buy from people they are at
ease with and who are like themease with and who are like them
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“In golf and in selling
it’s the follow through

that makes the difference”
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What are the goals for 8(a)’sWhat are the goals for 8(a)’s

 As an 8(a) vendor to the FederalAs an 8(a) vendor to the Federal
government you are expected to. . .government you are expected to. . .
Have on time deliveryHave on time delivery
Have equal or better qualityHave equal or better quality
Have equal or better pricingHave equal or better pricing

 Be so much better than your competitionBe so much better than your competition
that they want to sole source to youthat they want to sole source to you
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Finding ContractsFinding Contracts

 Search by NAICS codeSearch by NAICS code
 Search by agencySearch by agency
 Special searchesSpecial searches
What web site has the dataWhat web site has the data

www.fpds.govwww.fpds.gov
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NASANASA

 NASA HeadquartersNASA Headquarters
 Ames Research CenterAmes Research Center
 Dryden Flight ResearchDryden Flight Research

CenterCenter
 Glenn Research CenterGlenn Research Center
 Goddard Space FlightGoddard Space Flight

CenterCenter
 Jet Propulsion LaboratoryJet Propulsion Laboratory

 Johnson Space CenterJohnson Space Center
 Kennedy Space CenterKennedy Space Center
 Langley Research CenterLangley Research Center
 Marshall Space FlightMarshall Space Flight

CenterCenter
 Stennis Space CenterStennis Space Center
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What About SDB’sWhat About SDB’s

 Using your SDB certificationUsing your SDB certification
 Prime contractors by statePrime contractors by state
 Researching prime contractorsResearching prime contractors
 Setting up your planSetting up your plan
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Using the government budgetUsing the government budget
to find contractsto find contracts

 Find the government agency budgetFind the government agency budget
When to look for the government budgetWhen to look for the government budget
What to look for in the governmentWhat to look for in the government

budgetbudget
 How to pick a targetHow to pick a target
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Partnering for larger contractsPartnering for larger contracts

 There are two kinds of partnersThere are two kinds of partners
Complementary partnersComplementary partners
Overflow partnersOverflow partners

 Setting up your partnering programSetting up your partnering program
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Dealing with the buyerDealing with the buyer

 Buyer ROIBuyer ROI
Why buyers do not want to see youWhy buyers do not want to see you
 Having today’s solution to tomorrow’sHaving today’s solution to tomorrow’s

problemsproblems
 Don’t tell them you are a 8(a) until youDon’t tell them you are a 8(a) until you

need it as icing on the cakeneed it as icing on the cake
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Small BusinessSmall Business
Consulting AgencyConsulting Agency

Thank you for your attention and
questions

Our Next half-day workshop

“Secrets to 8(a) Contracts!”

Thursday March 25, 2006

For more information about our
services stop by and see us at our booth


